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COMPANY DESCRIPTION

Inspired*by*Mason,*her*beloved*German*Shepherd,*CEO*Bri_any*Barnwell*was*struck*with*a*

problem*that*was*in*dire*need*of*a*solu(on.**Following*Mason’s*release*from*the*veterinarian’s*

office,*she*no(ced*that*her*dog’s*leg*was*becoming*swollen*and*the*bandage*was*cuhng*

circula(on*off*Mason’s*leg.*A[er*phoning*the*vet’s*office,*they*informed*her*that*this*“super*

(ght”*bandage*was*only*supposed*to*be*kept*on*for*a*few*hours*or*a*rela(vely*short*amount*of*

(me*X*something*they*had*failed*to*tell*her.*She*wondered,*if*she*hadn’t*called,*how*would*she*

have*known*to*do*this?*For*the*next*week,*Bri_any*con(nued*to*change*Mason’s*bandage*

everyday*but*longed*for*something*to*keep*the*bandage*secure*and*to*prevent*Mason*from*

ripping*the*bandage*off.*As*an*added*alterna(ve*for*comfort,*Bri_any*took*one*of*her*kneeXhigh*

socks,*cut*a*hole*in*the*foot,*and*placed*it*over*Mason’s*leg.*That’s*when*the*idea*came*to*her.*

Dogs*needed*something*to*protect*their*wounds,*one*that*would*be*easy*to*apply*and*reapply.*

Expanding*on*the*idea,*Bri_any*wanted*to*make*a*mul(Xfunc(onal*product*solu(on.*Instead*of*it*

simply*being*a*cover*for*a*bandage,*it*would*be*the*actual*bandage.*It*would*provide*adequate*

coverage*and*security*that*would*eliminate*the*need*for*both*a*bandage*and*cover*slip.*Hence,*

the*ingenious*inven(on*of*Dr.*Slip*and*Grip,*a*product*solu(on*that*combines*a*sanitary*bandage*

and*comfortable*cover*slip*into*a*single,*mul(Xfunc(onal*product.*

With*the*consistently*growing*market*for*pet*expenditures,**Dr.*Slip*and*Grip*targets*a*pet*

owner’s*desire*for*end*user*convenience*all*while*caring*for*their*beloved*companions*during*

(mes*of*injury,*pain,*and*discomfort.*As*a*mean*of*providing*a*much*needed*solu(on*for*pet*

owners*and*vets,*our*product*is*aimed*to*help*most*of*the*dog**popula(on*by*providing*an*

innova(ve,**user*and*pet*friendly*alterna(ve*to*selfXadhering,*slip*on*dog*bandage.

Dr.*Slip*and*Grip*provides**a*more*sustainable,*washing*machine*friendly*subs(tute*to*gauze*

bandages,*offering*longXterm*value*to*our*customers.*The*bandage*is*composed*of*three*layers.*

The*outside*layer*will*be*a*woven,*elas(c*material*similar*to*the*AceXBandage*products*we*see*for*

humans.*The*inner*will*be**super*absorbent,*or*liquid*permeable.*This*layer*will*absorb*any*blood*

or*bodily*fluids*that*may*leak*from*a*dog’s*wound.*The*outside*layer*will*be*a*so[,*breathable,*

liquid*impermeable*fabric*that*allows*fluids*to*pass*through*unabsorbed*to*the*absorp(ve**inner*
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Our*secondary*target*market*will*include*veterinarian*clinics*and*retail*pet*stores*in*the*TriXstate*

area.*Having*among*the*highest*employed*veterinarians*in*the*country,*with*an*average*of*2,500*

vets*per*capita,*New*York*and*Pennsylvania*will*provide*us*with*opportunity*to*cater*to*

veterinarians*as*well*as*dog*owners*seeking*new*products*and*services*for*their*injured*four*

legged*loved*ones*(2).

Our*online*target*geographic*market*will*be*geared*towards*ci(es*throughout*the*con(nental*

United*States.*

COMPETITION

Our*main*compe(tor,**the*PawFlex*Bandage*is*a*disposable*bandage*that*contains*a*wound*pad*

and*provides*a*comfortable*fit.*It*is*available*in*four*different*sizes,*mainly*for*legs.*The*price*for*a*

PawFlex*Bandage*is*rela(vely*high*compared*to*other*exis(ng*products,*averaging*$14.00*each*

even*with*its*short*lived*lifespan.

As*an*indirect*compe(tor,**Gauze*Bandages*remain*one*of*the*most*commonly*used*products*in*

the*market*today.**Even*though*the*price*of*gauze*bandage*is*very*low,*a*large*amount*of*the*

product*is*used*every*(me.*Customer*research*indicates*users*encountered*difficul(es*when*

puhng*the*gauze*bandages*on*because*dogs*tend*to*move*around.**They*also*were*not*able*to*

determine*whether*the*gauze*bandages*were*too*(ght*or*too*loose*for*their*dogs.*Also,*an*

indirect*compe(tor,*The*Liquid*Bandage*Spray*is*used*to*provide*soothing,*breathable*protec(on*

for*a*dog’s*minor*wounds.*Customer*reviews*indicated*that*the*product*is*very*easy*to*use*and*

convenient*to*carry*around.*However,*even*though*the*product*contains*a*bi_er*agent*to*

discourage*licking,*a*major*disadvantage*is*that*it*takes*5*to*10*minutes*for*the*product*to*
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STRATEGIC POSITION AND RISK ASSESSMENT

STRENGTHS

• only*product*of*its*kind*on*market

• breathable,*comfortable*fabric

• easy*to*use*&*washing*machine*friendly

• wellXdesigned*

• oneX(me*purchase

WEAKNESSES

• higher*priceXpoint*in*than*compe(tors

• narrow*product*assortment

• not*enough*funding*

• lack*of*brand*recogni(on

OPPORTUNITIES

• expand*to*other*animals

• na(onal*expansion*in*PetCo*and*PetSmart*stores

• fast*growing*market*niche

• endorsement*deal*with*Cesar*Millan

THREATS

• economic*instability

• lack*of*demand

• insufficient*impact*on*marketplace

• manufacturing*failures
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