Title/ Theme: Next-Level Leadership: Building Personal and Organizational Capacity

| ELUM Program and ELUM Advisory Group Schedule | Jan 12-14, 2017

Wed Jan 11 Thursday Jan 12 Friday Jan 13: Saturday Jan 14:
Building personal capacity Building organizational & system-level capacity
8:30 6:30-7:30 7:00-8:00
ELUM Check in, hospitality suite/ desk Yoga Exercise class or
Yoga
9:00-11:30 AM 8:30- 9:00 AM 9:00 AM -12:00 PM
ELUM Advisory Group Meeting Welcome & Connecting Across the Community Managing Change in Complex Systems
Spector Spector & EAG Sawyer & Casey
(EAG Members Only)
9:00 AM -10:30 AM
Next Level Leadership
Marks, Pescovitz, Concordia, Herda
11:00 AM -12:30 PM
Changing the Philanthropic Conversation
Arthur
12:00-1:30 12:30 -2:00 PM 12:00 - 2:00 PM
ELAM IAP Peer Consultant Orientation and Lunch + free time Lunch + free time
Lunch
Gusic, Thorndyke (Peer Consultants Only)
5:15-6:00 1:30- 2:45 PM 2:00-5:00 PM 2:00-5:00 PM
Legacy Champion Evaluating Projects as Scholarly Work Concurrent Workshops Concurrent Workshops
Meeting Gusic, Thorndyke A) Communication Skills — Aagaard & Broadfoot A) The Legacy of ELAM and ELATE: Building a
(EAG Members Only) B) Personal Image and Leadership - Fulton Community of Women Leaders — Regensteiner &

3:00- 5:00 PM
IAP Peer Consultations
(Peer Consultants Only)

C) Executive Coaching - Morahan, Sonnino, Hull,
Shumaker

Aagaard

B) Systems Change Workshop

C) Equity Vigilance - Morahan, Sonnino, Travis,
Shumaker, Magrane

5:00-6:00 PM
Fellow/ Alumnae Networking Reception

5:00-6:00
ELUM Hour / Listening Posts
EAG

6:00-9:00 PM
Cocktails and Bowling
Denver Athletic Club

6:15 PM
Welcome
Spector, Kutner, Reilly

6:30 - 8:30 PM
Dinner Presentation: Inclusive Leadership
Mosby Tyler

-Dinner on your own
-(Executive Coaching Dinner)
-Evening activity suggestions
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