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ELAM® is a unique year-long part time leadership development program designed  
to increase the numbers of women faculty in senior leadership positions, as executives  

and change agents in schools of medicine, dentistry, and public health.  

Application to the program for the 2014-2015 fellowship year opens online on November 1, 2013. Applications 
are due by January 16, 2014. Nominations and recommendations are due by January 30, 2014. 

 

ELAM is the most significant and meaningful career network that 
one can imagine. It is a constant resource for every career decision 
and leadership challenge I encounter.

Jean A. King, Ph.D. (ELAM class of 2012) 
Professor
Director, Career Development and Research Office
Director, Center for Comparative NeuroImaging  
Vice Chair of Research, Department of Psychiatry 
University of Massachusetts Medical School

The chance to be self-reflective and to learn about organizations 
from a systems perspective has been tremendous. The ELAM 

program has empowered me to look forward and to expand my 
horizons in ways that I never imagined.

Lisa Staiano-Coico, Ph.D. (ELAM class of 2003)
President

City College of New York

ELAM is a transformative experience. Fellows enter with high 
potential as academic leaders, hone their skills and open their 
horizons; they leave with a noticeable enhancement of their 
interaction and presentation as leaders and a remarkable 
enthusiasm for making a difference in their organizations.

Daniel V. Schidlow, M.D.
Walter H. and Leonore Annenberg Dean
Senior Vice President of Medical Affairs
Drexel University College of Medicine



CONTINUING MEDICAL EDUCATION
ELAM is intended for senior women faculty at U.S. and Canadian 
academic health centers who have attained at least the rank of 
associate professor; have achieved significant administrative 
experience in personnel and budget matters, preferably both 
(e.g., as chair, division chief); express a clear desire for attaining 
a leadership position; embrace strategic risk-taking in their 
career path; realistically assess their leadership opportunities, 
both internal and external; possess growth opportunities, 
either formal or informal, within their institution; and have an 
expressed commitment from their institution to support their 
formal or informal advancement and opportunities for increased 
responsibility in the immediate to five-year range.
  
PROGRAM OBJECTIVES
Upon graduation from ELAM, each fellow will be able to:

1. Use strategic approaches to financial and resource 
management that enhance the missions of their organizations.

2. Adapt their leadership behaviors to effectively address 
strategic, operational, and relational challenges.

3. Lead and manage change initiatives within complex and 
dynamic academic organizations.

4. Collaborate with diverse team members to build a community 
of leadership practice that supports academic  
organizational leadership.  

ACCREDITATION STATEMENT
Drexel University College of Medicine is accredited by the 
Accreditation Council for Continuing Medical Education to 
provide continuing medical education for physicians. 
AMA Credit Designation Statement: The Drexel University 
College of Medicine designates this live activity for a maximum of 
130 AMA PRA Category 1 Credit(s)™. Physicians should claim only 
the credit commensurate with the extent of their participation  
in the activity.  
AOA: This program is eligible for 130 credits in Category 2A of the 
American Osteopathic Association. 
The University of Kentucky College of Dentistry, accredited by the 
American Dental Association, designates this educational activity 
for a maximum of 130 continuing education business credit hours 
in Category C/Provider No. 1216 from the Kentucky  
Board of Dentistry.
 
FACULTY DISCLOSURE STATEMENT
It is the policy of Drexel University College of Medicine to ensure 
balance, independence, objectivity, and scientific rigor in all its 
sponsored educational programs. Speakers at continuing medical 
education activities are required to disclose to the audience their 
financial relationships with the manufacturer(s) of any commercial 
products, goods or services related to the subject matter of the 
program topic. Any conflicts of interest must be resolved prior to 
the presentation and announced to the audience. The intent of this 
disclosure is to allow participants to form their own judgments 
about the educational content of this activity and determine 
whether the speaker’s commercial interests influenced the 
presentation. In addition, speakers are required to openly disclose 
any off-label, experimental, or investigational use of drugs or 
devices discussed in their presentation.
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in the program syllabus.
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Jun 1 - Sep 5, 2014 Complete self-assessments, 
assigned readings, and online 
assignments

Sep 6 - 12, 2014 Attend Session I in Philadelphia

Sep 13, 2014 - Jan 3, 
2015

Work on group and independent 
projects

Jan 4 - 9, 2015 Attend Session II in Durham, N.C.

Jan 10 - Apr 24, 
2015

Work on group and independent 
projects

Apr 25 - May 1, 
2015

Attend Session III in Philadelphia, 
including the Leaders Forum 
(April 30 - May 1 with deans)

Pro g r am  S c h e du l e

T h e  Cu r r i c u lu m

The ELAM curriculum integrates knowledge and 
skills in four essential dimensions of leadership:

•	Strategic Finance and Resource 
Management to enhance the missions of 
academic organizations. 

•	Personal and Professional Leadership 
Effectiveness to address strategic, 
operational, and relational challenges.

•	Organizational Dynamics to provide 
strategies for leading, executing, and 
managing change initiatives.

•	Communities of Leadership Practice to 
sustain leadership development beyond the 
fellowship year.

The program is a blend of three week-long, in-
residence sessions, online and conference call 
discussions, and institutional action project 
development mentored by senior administrative 
leaders at participants’ institutions.

Executive Leadership in Academic Medicine® and ELAM® are registered 
trademarks of Drexel University College of Medicine, a separate not-for-profit 
subsidiary of Drexel University.

Please contact us at ELAM@drexelmed.edu  
with any questions.

ELAM • 2900 West Queen Lane • Philadelphia, PA 19129
P: 215.991.8240 • F: 215.991.8171  

 


