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It was the best of times; it was the worst of times: A tale of two concurrent leadership opportunities
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Outcome: 
N3C is the largest 
HIPAA limited 
dataset & largest 
collaboration on 
sensitive data in 
US history

Outcome: 
CRIO office 
launched: focuses 
on data governance, 
infrastructure & 
analytics, learning 
healthcare, precision 
medicine, & diversity

Leadership Realizations:
● I could translate national leadership and organizational strategy locally 
● Data interoperability and access issues are the same
● Governance and partnership is everything
● Every institution is different organizationally, legally, & culturally


