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BACKGROUND

BURNOUT

>250,000 Deaths/yr medical error
>17,000 Malpractice claims/yr
T Odds ~7 % Turnover/yr of MDs

1 25' 16-20% MDs at Mayo work < 1.0
2 2X 13-20% MDs substance use disorder

6.5% MDs suicidal ideation in last year

There is growing evidence and
collective understanding that optimizing
professional well-being of physicians is
good for patients, society, and
healthcare centers

Continuing to innovate, lead, and
transform health care on behalf of
patients hinges on our staff’s ability to
think boldly, be creative and agile, and
deliver an unparallel experience — all of
which are threatened by unmitigated
work stress & burnout.

MOVING THE NEEDLE IN COMPLEX SYSTEMS

Lotte Dyrbye, MD MHPE, Professor of Medicine & Medical Education, Mayo Clinic

‘ DEVELOP AGILE, EMPOWERED FACULTY
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DATA DRIVEN INNOVATION
AND CHANGE

=17 work units, 583 MDs, 3 sites
+ Resulting initiatives
» Teamwork
« Orders, huddles, enhanced
nurse & pharmacy roles, in-
basket, eHA
« Flexibility
+Vacation scheduling
« Barriers to care
* MN Board Medical Practice
« Partnership w HR

LEADING CHANGE WITH
NEW CAPABILITIES

Physicians’ ratings of their immediate
supervisor's leadership qualities predict
their burnout and satisfaction two years
later

Outcomes

« | Burnout

* 1 Leadership self-efficacy
1 Goal attainment
+100% recommend
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Equipping Faculty to Teach Diverse
Learners

+ Survey of >1100 residents at Mayo
Clinic

« Take 5 videos: cultivating autonomy,
strategies for supporting leamers
seeking help

« PD Leadership Development

Well-being c ’ Actionable
SWAT data
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Measule Tul:lll:s &

Change

Impact on Leaders

Leader Effcacy. ce Aevbigity Goslattanment

e m s il
Burnout in Leaders & Their Direct Reports

Basatne PostFtlor

stress at work, & overall well-
being

+ | MD time in Epic outside of

scheduled time w. patients

+ 6% 1 visits were closed on the

same day

+ No change in patient satisfaction

scores

LEVERAGING NEW DIGITAL CAPABILITIES TO
IMPROVE PATIENT & STAFF EXPERIENCE
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@ Burnout
Responsiveness to patient inquires
Timeliness of encounter closure
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‘SHARE BEST-IN-CLASS APPROACHES

2020
+ Presentations 9
« Publications 12
* Press interviews
- Washington Post, ABC 6. BBC

Wall Strest Journal, Tradeofs
« 2015-2020 press mentions: 896
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Proactively identify subgroups at risk
for excessive work-related stress

Identify tool configurations and

practice models that objectively » Sustained
represent as our best practice models .
to amplify Comm|tment

» Leadership
» Resources

Identify targets for interventions

160,000 users
> 6574 users @ Mayo
91 countries
>790 hospitals & organizations
> $1,660,000 royalties to Mayo




