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Establish Cancer Center leadership and governance structure. T eFuture work includes ongoing data collection
Initiate & develop overall strategic planning process. Maximum and monitoring, and expansion to other cancer
Develop a plan to improve time to treatment plan in Baseline ‘I - . disease areas.

breast & lung cancer to meet local standards (A 11 days). N74 # Results

Implement a Cancer Navigator program.

eoThe new cancer navigator program sparked

Identifying barriers to care
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Recruitment of Associate Cancer Center Directors

Cancer Task Force analysis & proposal to leadership
Development of Cancer Navigator role

Recruitment of first Cancer Navigator

Background metrics analysis in breast and lung cancer
Qevelopment of REDCap database for cancer navigation /
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developing further Cancer Center initiatives
- at Tufts Medical Center.
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