ABSTRACT: 2019 ELAM Institutional Action Project

Project Title: Strategic Planning to Grow the Research Enterprise at Boonshoft School of Medicine, Wright State
University

Name and Institution: Madhavi Kadakia, PhD, Professor and Chair, Department of Biochemistry and Molecular
Biology, Associate Dean of Research Affairs, Boonshoft School of Medicine, Wright State University

Collaborators and Mentors: Margaret Dunn, MD, Dean of Boonshoft School of Medicine, Robert Fyffe, PhD,
Professor, Department of Neuroscience Cell Biology and Physiology, Wright State University, Carol Murray, Applied
Policy Research Institute, College of Liberal Arts, Wright State University

Topic Category (choose 1): Administration Clinical Education Faculty Development Research X

Background, Significance of project: BSOM is a community-based medical school with clinical departments and
faculty remotely distributed across a number of affiliated hospitals throughout the Dayton region. WSU is an R2
institution, and currently BSOM contributes about 20% of the university’s research expenditures. Currently we do
not have a BSOM-specific internal system or process for collecting and reporting of all the activities and resources
(personnel and dollars) being allocated toward promoting research endeavors at BSOM. Additionally, a critical
evaluation of the current status of research has not been conducted recently. Recent University fiscal challenges,
declining state and federal funding, increasing regulatory burden, combined with increased competition for
extramural funding indicate that this project is critical and timely.

Purpose/Objectives: The goal of this project is to develop a strategic plan to grow the research enterprise at WSU
BSOM. A critical evaluation of organizational structure, management, resource allocation, and opportunity will
focus on expanding the research enterprise within the Wright State University Boonshoft School of Medicine. This
project will identify the most significant barriers to increased grant funding and research productivity, inform
potential reallocation of programmatic support, and cultivate collaborative interdisciplinary translational research
projects across basic science and clinical departments. In the short term, we will develop a plan which prioritizes
faculty development and collaborative projects with core research themes/teams which transcend departmental
boundaries. In the long term, we will recruit additional faculty, increase intramural pilot grant funding, invest in
core facilities that provide cutting edge instrumentation, and support collaborative interdisciplinary research.

Methods/Approach/Evaluation Strategy: | led an appointed group comprised of faculty, chairs, staff and
administrators tasked with consolidating information about research related activities, identifying needs, and
developing strategies to support collaboration and growth. My action plan included targeted questionnaires for
key stake-holders followed by a survey for all the BSOM faculty members. All the responses were gathered and all
the responses from stakeholders were summarized to define the opportunities and challenges facing the BSOM
research enterprise.

Outcomes/Results: We obtained a 25% response rate to the survey sent to all faculty, and almost 100% response
rate from the targeted questionnaires sent to the key stakeholders. Based on these responses a set of
recommendations will be put forward to the Dean of the medical school and subsequently shared with BSOM and
WSU leadership to optimize allocation of BSOM and WSU resources to promote scholarly activity.

Discussion/Conclusion with Statement of Impact/Potential Impact: This plan will also cultivate junior faculty
members who require support and mentorship to submit competitive grants in this era of declining funding
opportunities by providing grant writing support and pre-submission reviews. Enhanced mentoring will impact
positively on grant dollars. The most important change will be a change in culture leading to deeper collaboration
and, for the first time, designated central budget support in BSOM to directly resource the most promising and
productive research projects.
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