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Background, Significance of project:  Research shows that diversity and inclusion in learning health 
systems are correlated with increased cultural competence by providers, improved access to high-
quality patient-centered health care, an expanded medical research agenda, and reduction in health 
disparities. (1)  Learning Health Systems and the National Institutes of Health (NIH) have begun to 
embrace both diversity and inclusion not only as core values, but also as key components to producing a 
highly effective health care and scientific workforce and addressing health inequities. Successful 
strategies for recruiting and retaining URM faculty cluster into two major categories: (1) cultivating 
human capital or social relationships and (2) providing institutional resources. (1-3) 
 
Purpose/Objectives:  Based upon the success of the Association of American Medical College’s (AAMC) 
Holistic Review Framework for Medical School Admissions in assisting institution’s achieve mission and 
diversity goals, this institutional action project (IAP) will adapt the framework for holistic faculty 
recruitment and selection to achieve our institution’s diversity and inclusion mission goals.  This IAP will 
provide institutional leaders access to tools to more effectively recruit highly qualified diverse faculty in 
alignment with our institution’s mission. 
 
Methods/Approach/Evaluation Strategy:  In October 2016, the author (TBH) worked in collaboration 
with AAMC and BCM institutional leaders to present holistic principles and assess the applicability of the 
AAMC’s Holistic Review Framework for Faculty Hiring and Advancement.  The findings of this training 
were presented to the leadership of six departments at BCM in collaboration with AAMC’s Chief 
Diversity and Inclusion Officer in June 2018.   Due to interest expressed by the departmental leadership 
at BCM and several institutions in the use of this Framework for faculty hiring, the author and 
collaborators sought approval for the establishment of an AAMC subcommittee to advance this work 
and expand the tool kit to include: 1) Core Elements of Holistic Review for Faculty Recruitment and 
Hiring; 2) Effective Hiring and Recruitment Practices; 3) Candidate Screening and Rating Tools and 4) 
Tips/Principles regarding Conscious Inclusion.   
 
Outcomes/Results: Preliminary feedback has affirmed the utility of the Holistic Review Framework for 
Faculty Hiring.  In January 2019, the AAMC established a subcommittee chaired by the author to assist 
with the expansion of the Holistic Review Tool Kit.  The expanded tool kit will be piloted with four (4) 
departmental representatives on March 26, 2019.  Feedback from departmental representatives will be 
obtained regarding the utility of the tool kit to augment their respective departmental hiring 
procedures.   
 
Discussion/Conclusion with Statement of Impact/Potential Impact:  The next steps for this IAP include 
the incorporation of input from the workshop participants and the AAMC subcommittee for additional 
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tool kit enhancements. Following the implementation of the tool kit’s evidence-based practices for 
holistic faculty recruitment within identified departments, the author and collaborators will measure the 
impact on faculty hiring and institutional mission goals.   
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Holistic Review for Faculty Recruitment and Selection

Background/Significance:  Research shows that diversity and inclusion in learning 

health systems are correlated with increased cultural competence by providers, improved 

access to high-quality patient-centered health care, an expanded medical research agenda, 

and reduction in health disparities. (1)  Learning Health Systems and the National 

Institutes of Health (NIH) have begun to embrace both diversity and inclusion not only as 

core values, but also as key components to producing a highly effective health care and 

scientific workforce and addressing health inequities. Successful strategies for recruiting 

and retaining faculty from underrepresented backgrounds cluster into two major 

categories: (1) cultivating human capital or social relationships and (2) providing 

institutional resources. (1-3)

Purpose/Objectives:  Based upon the success of 

the Association of American Medical College’s 

(AAMC) Holistic Review Framework for Medical 

School Admissions in assisting institution’s 

achieve mission and diversity goals, this 

institutional action project (IAP) will adapt the 

framework for holistic faculty recruitment and 

selection to achieve our institution’s diversity and 

inclusion mission goals.  This IAP will provide 

institutional leaders access to tools to more 

effectively recruit highly qualified diverse faculty 

in alignment with our institution’s mission.

Methods/Approach/Evaluation Strategy:  In October 2016, the author 

worked in collaboration with AAMC and BCM institutional leaders to 

present holistic principles and assess the applicability of the AAMC’s 

Holistic Review Framework for Faculty Hiring and Advancement.  The 

findings of this training were presented to the leadership of six departments 

at BCM in collaboration with AAMC’s Chief Diversity and Inclusion Officer 

in June 2018.   Due to interest expressed by the departmental leadership at 

BCM and several institutions in the use of this Framework for faculty hiring, 

the author and collaborators sought approval for the establishment of an 

AAMC subcommittee to advance this work and expand the tool kit to 

include: 1) Core Elements of Holistic Review for Faculty Recruitment and 

Hiring; 2) Effective Hiring and Recruitment Practices; 3) Candidate 

Screening and Rating Tools and 4) Tips/Principles regarding Conscious 

Inclusion. 

Outcomes/Results: Preliminary feedback has affirmed the utility of the Holistic Review 

Framework for Faculty Hiring.  In January 2019, the AAMC established a subcommittee 

chaired by the author to assist with the expansion of the Holistic Review Tool Kit.  The 

expanded tool kit was piloted with four (4) departmental representatives on March 26, 

2019.  Feedback from departmental representatives will be utilized for tool kit 

enhancements to enable departments to augment their respective departmental hiring 

procedures.  Departmental hiring and selection procedures will include the training of 

Faculty Inclusion Ambassadors to assist with faculty recruitment and onboarding during 

FY 19-20.

Discussion/Conclusion with Statement of Impact/Potential Impact:  

The next steps for this IAP include the incorporation of input from the 

workshop participants and the AAMC subcommittee for additional tool kit 

enhancements. Following the implementation of the tool kit’s evidence-based 

practices for holistic faculty recruitment within identified departments, the 

author and collaborators will measure the impact on faculty hiring and 

institutional mission goals.  

Baylor College of Medicine
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Figure 1: The AAMC’s Holistic Review Framework’s 

Experiences, Attributes, and Metrics (EAM) Model adapted 

for Faculty Recruitment and Advancement.
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