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Background, Challenge or Opportunity:

Despite providing leadership development courses and networking opportunities for women
faculty at the Johns Hopkins SOM, we see that the number of women in high level leadership
roles has not substantively improved over the last 5 years. There has not been an increased
number of women Vice Deans, Department Directors or Division Directors, and Hopkins lags
behind the AAMC data in this regard. As our faculty has grown, the percent of women on
faculty has increased to 38% in 2015, and many of our women faculty hold rank at the level of
Associate and Full Professor (n=334). We have the pipeline and therefore the opportunity to
place these women in leadership roles.

Purpose/Objectives:

This project will create a unique executive leadership program which will take place over 16
months for senior women faculty at the SOM. With our increased number of high ranking
women, the establishment of the “SELF” program, will identify and train a skilled and talented
pool of women leaders who will be positioned to take advantage of leadership opportunities
over the next 5 years. Additionally, as we advance our women faculty to higher levels of
authority, we will see a resultant retention of our most talented senior women.
Methods/Approach:

The curriculum of this program will consist of content that is critical to the success of high level
leaders, but will also introduce elements which are specific to advancement at Johns Hopkins.
We will determine the appropriate curriculum and teaching methods by conducting focus
groups of Leadership Program for Women Faculty (LPWF) graduates, and interviewing current
leaders. We will review data concerning existing programs. Women who are selected will have
the complete support of their Department Director, with an expectation of a new leadership
role upon their completion of the course. Additionally with the Office of Faculty, we will be
working with the SOM Vice Deans to create an action learning component for all participants.
The approach of this program, is to blend an optimal curriculum, with sponsorship from the
Department Directors, and visibility in the Dean’s office through the action learning component
of the program.

Outcomes and Evaluation Strategy:

At the completion of ELAM, | will have the firm financial support for this program. | anticipate
having input on the curriculum by interviewing SOM leaders, conducting focus groups of LPWF
graduates and reviewing literature. | will have interviewed many Department Directors to
garner their support. Additionally | will have met with the Vice Deans to ensure their
participation in the action learning component of the program. | will have a timeline for the
development of the “SELF” program and | anticipate initiation in 9/2017. | will develop a
tracking system to monitor the success of the program.
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