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Background, Challenge or Opportunity: Engineering (Lecture) and Something More is a series of

keynote presentations, luncheons, and demonstrations about innovative teaching strategies the
engineering faculty are currently using or developing in lecture courses - with particular emphasis on
online materials and activities. The presentations are open to the public and highlight experts on
campus and elsewhere. The luncheons include faculty who are interested in small group discussion
about their experiences. The demonstrations are offered by faculty and in some cases involve students.
The central goal of this project is to improve communications within the College of Engineering (CoE)
about the innovative teaching strategies many faculty members are using. The series was announced in
spring 2013 and activities are planned for fall 2013.

Purpose/Objectives: The purpose of the project is to facilitate a discussion among engineering faculty

members about innovative teaching methods that involve online materials, resources, or technologies.
The major objective of the project is to support faculty engagement about the future of teaching and
learning in the College of Engineering.

Methods/Approach: Elements of the project include: 1) a Kick-off event; 2) Keynote presentations
from recognized national experts; 2) Faculty luncheons; 3) Demonstrations or classroom visits by CoE
faculty and 4) a Celebration at the end of the project. The project is supported by an advisory board of
four engineering professors. The project includes a communication plan and an assessment plan. A
communication plan is included to examine the effectiveness of several different modes of
communicating with and engaging engineering faculty. The project is promoted to faculty using
postcard announcements, the intranet web site, announcements at the Engineering Administrative
Council and the Engineering Faculty Council.
Outcomes and Evaluation:

The project will include an assessment of faculty satisfaction and engagement as well as an assessment
of the communication modes used for promotion. Although engineering students may benefit, teaching
effectiveness of the methods will not be assessed. The project success will be evaluated through direct
feedback, surveys distributed at the events, and by recording the turnout at events. It is expected that
at the end of the project, more faculty members will attempt innovative teaching strategies; a wider
variety of innovative strategies will be deployed; the Dean will have a better understanding of which
faculty members are leaders in this area and what strategies they are using; the Building Committee will
be better positioned to consider how facilities in the new building can support the most effective
teaching strategies; and the effectiveness of internal communications for key stakeholders (the Dean,
CoE faculty, and CoE staff) will improve.

