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Background, Challenge or Opportunity: In fall 2010 a member of the Duke University Board of Trustees,
Kimberly Jenkins, stepped down from the Board to become the Special Advisor to the President and
Provost on Innovation and Entrepreneurship (I&E). At that time, Duke made the decision that
Innovation and Entrepreneurship would become a major thrust area for the university. In the two and a
half years that Kimberly Jenkins led the I&E initiative, she met with alumni, students, staff, and faculty
and wrote a strategic plan. One of the components of the I&E strategic plan is the education of
undergraduates.
In May 2012, philanthropist and entrepreneur, David Rubenstein donated $15 million to the I&E
Initiative to act as a catalyst in order to establish new programs and enhance existing programs. The
University also received funding in the form of an endowed professorship in this area and in January
2013 hired Professor Martin Ruef, a renowned scholar in the study of entrepreneurship.
Establishing a university-wide undergraduate program for Innovation and Entrepreneurship
presents an opportunity because it is a major thrust for the university, but it poses challenges for the
following reasons: the engineering school and the arts and sciences school have separate faculty
councils and approval processes, Duke University does not have an undergraduate business major, and
the Arts and Sciences faculty view entrepreneurship as counter to a liberal arts education.
Purpose/Objectives: The overall purpose of the Innovation and Entrepreneurship initiative is to create a
culture at Duke University that permeates all schools (Business, Divinity, Law, Nursing, Medicine,
Engineering, and Arts and Sciences) and broadly promotes and supports innovation and
entrepreneurship activities. The undergraduates are the lifeblood of the university and therefore the
proposed program for undergraduates is key to creating this new culture.
Methods/Approach: In 2011-12, I co-chaired a faculty committee with members from the Business
School, Arts and Sciences, and Engineering. The committee looked at programs offered at other
universities and discussed whether or not to offer a minor (or other academic program) in innovation
and entrepreneurship. The committee also discussed curricular content and extra-curricular
experiences that they felt were important to the educational process. In April 2012, the committee
submitted a report with recommendations for a proposed program for undergraduates interested in
innovation and entrepreneurship. However, the committee also recognized that the university lacked a
mechanism for creating such a program and that the current curricular offerings in innovation and
entrepreneurship were not consistently offered each semester and were not offered by regular rank
faculty. The program that was proposed did not fit the existing model for a major, minor, or an
interdisciplinary certificate.
A proposal was written to create a new experiential-type certificate for undergraduates. The
idea for this certificate was discussed with key arts and science faculty, and after incorporating
suggested revisions, it was submitted to the curriculum committee of the Arts and Sciences (A&S)
Council. In January 2013, that committee endorsed the proposal and presented it to the full A&S
Council, and in February 2013 the new experiential certificate program was approved by the Arts and
Sciences Council and is now an option for the I&E undergraduate program.
Outcomes and Evaluation: There is much work to be done in order to establish innovation and
entrepreneurship as an experiential certificate program. When this program becomes a reality its
success will be based on the number of students participating in the program, but the true measure of
the success of this program and the I&E initiative in general will be the sense of an innovative spirit and
an entrepreneurship culture that has permeated the fabric of the university.
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Background, Challenges & Opportunities
Establishing a university-wide undergraduate program for Innovation
and Entrepreneurship presents an opportunity because it is a major
thrust for the university, but it poses challenges because the
Engineering School and Arts & Sciences have separate faculty councils
and approval processes, also Duke University does not have an
undergraduate business major to house the program.

THE AMBITION
• To be recognized as a top 5 university in
the country for I&E
• To create the next Google, Facebook or
Teach for America

• To build the Triangle area into the third
hub for I&E in the US

Outcomes & Evaluation
Number of students participating in aspects of the program
Number of applicants that mention it on their application to Duke
Number of alumni that do something entrepreneurial /innovative
Ability to raise funding
Faculty and student satisfaction

Methods & Approach

Collaborators

Surveyed students in A&S and Engineering to gauge interest (see
above). Met with individual faculty in A&S, co-chaired a faculty
committee, reported recommendations. In process of acquiring
necessary support from the Director of Innovation & Entrepreneurship.

Kimberly Jenkins, Special Advisor to President & Provost
Eric Toone, Director of Innovation & Entrepreneurship
Numerous faculty colleagues in engineering & A&S
Deans in A&S and Engineering
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