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Motivation . Survey Findings
| | _ . Recommendations
This study evolved directly from our work with students, In
the Fellowships Office and as faculty. For Faculty For Students $1 million dollar annual investment at Drexel.
Survey coverage: N=239
We have heard from faculty that they are not always sure It’s a CINCH to Write Great Recommendations Getting Great Recommendations in a FLASH Collegetome feffepndens Collecetome_feffespondent
how effective their letters are, or what makes an excellent oA Exec 13 LeBow a1
letter. With no professional socialization or exposure to the : - : Coverage ot s School o 2
' P o P : C — Create a clear process. F — Forge relationships ahead of time. STeELT i iSchool* ;
genre, some feel they are operating in the dark, unsure If Goodwin 22 N .
their letters are helping or hurting their students. | — Get lots of Information L _ I_ook for the best letter writer
Effort expended on writing letters of recommendation.
We have also seen students be very anxious when asked to N — Say No If you have to. A — Ask. In Advance. S TS - -
write their own letters. Further, our fellowships faculty Effort pengecfCollege [r2asiersl - asmzel o ossms B
review committees often identified as weak precisely those C — address the Criteria S — Supply smart information. fonsect  (0aS0 ket [0mnsa0 o] e o
letters that students had written entirely on their own. Responses
H o Humanize yourself and the StUdent H — Make |t d Hablt to fO“OW Up How do you feel about writing letters of recommendation?
We were convinced that there had to be a better way. i et e
nl;:i:::::;fv:) m\s,t‘z;):riltc,)ae(:’c.t)he co:esfcfg:t::r.)
CNHP 0.0 0.0 32.8 48.45 18.75 0.0
COAS Exec 0.0 7.7 30.8 42.35 11.55 7.7
. . o o . . COAS* 0.0 4.4 17.4 39.1 4.4 34.8
The Moves that Matter: Getting Information, Linking to Criteria
Affect DUC:N-I 0.0 15.8 3£1l.6 36.2 195.18 0.0
ABOUT YOU WHAT YOU ARE APPLYING FOR p— = P g g o p
LeBow 0.0 3.6 65.8 28.0 0.0 24
APPIIGTO- Pl Main criteria ke swsormseens choolts 00 74 ata w0 m1  og
Name - . let me know tr?all\t/el (\:/\(/)i‘IFIrtla'::éair\j]:1 :aweigcisgr:iisii’nolz iSchool* . . 7.1 14. . .
M Et h Od S Major Current GPA Expected Graduation Sﬁ;g';:,;%rﬂnt::rﬁ;inon o e e give me a stamped, addressed Dsrehxell g.g 4(.)40 454.9 36; g.g 268.36
Our research site was Drexel University and our participants Are your grades reflective of your scholastic abilitiess __Yes = Mo s er e
. . It no, briefly explain. What strategies do you use to help you write strong letters of recommendation?
were faculty in nine of our schools and colleges. In each
- - . - - - Have you co-oped while at Drexel? Where? Ask for Resume/CV 85
Case, We Worked IndIVIdua”y Wlth SChOOI admInIStratOrS tO Face-to-FaceMeetinf.; . . 56
secure access in a way that made sense for them and would How do we know each other? For how long? (Which classes, research projects, etc.?) Please ko personal sttement 0
- . . fill in below: St rategies Ask for Transcript 31
maXImlze Our InPUt' Course/Activity Term/Year/Dates Subject of major project Final grade (if UseaTemp.Iate 27
course) For each opportunity that you are applying for, please explain how you think you Ask for Project Proposal - 21
fulfill the above selection criteria and preferences. Why are you an excellent 2zt f:f;:;: g::::;j::;::: Answered in Writing 13
Where pOSSible, we introduced the prOjeCt and administered candidate for this? The more you can tell me here the better. Zaslli(;:uzzlr:::f::lrite/maftLetter 18
a survey in a full faculty meeting, following that up with an Ask Junfor Staffto Write/Draft Letter :
OptIOna| fOCUS grOUp dISCUSSIOn In SOMme Cases Whel’e What else should | know/remember about our interactions, discussions, activities? What How much do you think your recommendation letters impact election committees?
faculty-meeting access was not possible, we offered the stands out to you? ' ' | cons e e
survey online. Descriptive results to the right. o ; . " o
Perceived  coosun 2 e 5 :
Rate yourself on a scale of 0-10 (10 being the highest) on each of the following: Any other comments you’d like to make? Law 0 48 48 4
Motivation Maturity Perseverance Im pa ct ;‘;BH°"" 8 3‘5‘ ;‘; 135
Writing skills ___ Verbal skills ____ Quantitative skills ___ ischool* 0 43 14 43
Logic/Analysis Collaboration Leadership Drexel (Total) 1 31 37 31
Discussion: The Tensions
 TIME COST: Faculty have strong sense of professional
responsibility to write LORSs for students but are
constrained by severe time pressures.
e AUTHORITY AMBIGUITY: Where does the knowledge
ie? Who best knows a student’s suitability for a Literature | | | Acknowledgments and Information
sarticular opportunity? Letters of Recommendation: Perspectives, Recommendations, and _
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prep - Ethics Seminars: Beyond Authorship Requirements — Ethical Recommendation Letter in Enalish Studies. 2009. Bruland their honest insights.
e ROLE AMBIGUITY: Unclear expectations of Considerations in Writina Lett fR dation. 2001 J ' ' ' - - -
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