2009 Performance Management Process

January ‘ Manager )Kick off employee's evaluation >

Employee Determine and enter SMART goals
/Manager

February - . Employee Enter notes about employee's performance
/Manager
October
Move evaluation to Assessment
October- @ Manager phase
November

Employee Complete self assessment}Submit to Manager>

!

> Manager ) Complete evaluation ) Prepare for conversation )Share information with employee>
Em
ployee Discuss evaluation
/Manager
. Department/Division Revise evaluation, if Move evaluation to
Mid ‘ Manager ) Review, if applicable > applicable Review phase
November
Employee Review final Sign evaluation
ploy evaluation g
> Manager )Enter final comments)Sign evaluation >Submit to Human Resources>
December ‘ A Move evaluation into My Past Evaluations
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