
 

10 Commandments of Leadership 
 

 
 

1. Empathy:  Thou shalt learn to have compassion for others. 
 

2. Realist:  Thou must seek to understand the nature of any new situation. 
 

3. World View:  Thou shalt develop a personal understanding of human nature and 
live in accordance with that understanding. 

 
4. Study:  Thou shalt be diligent to apply oneself to study all aspects of new 

situations. 
 

5. Strategy:  Thou shalt gain an understanding of the nature of any problem and 
develop a method for success. 

 
6. Vision:  Thou shalt not go forward into any new situation without a vision for the 

future. 
 

7. Mandate:  Thou shalt not attempt to lead others unless the power to do so has 
been granted to thee. 

 
8. Delegate:  Thou shalt find others to do the tasks which thou cannot. 

 
9. Plan:  Thou shalt wait for the plan that insures success before moving forward. 

 
10. Hard Work & Drive:  Thou shalt, by hard work, not be easily overcome by 

circumstances. 
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